TOOLS FOR CHANGE INSTITUTE

o : ; ® Bringing History Heart Spirit Values and Vision into the Center of Public Life

DISCOVERING THE POSITIVE FACE OF POWER

“We are caught inan incscapable network of mutualitg, tiedin a singlc garment of Clcstiny.”
- Dr. Martin Luther King, Jr.

FPoweris our abilitg to make a difference. Power overrelations create
brittle monoculturc; sharing of power (Powcr with) creates community and
supports power from within. A hcalthg balance of power comes out of the
synergism from everyone contributing their best and igniting the Particular
talcnts, cxPcricnccs and Passions that the situation calls for. Communitg

suPPorts each member's Particular way of bcing - lcnowing thatitisin

ditference and the sharing of power that the fiber of community is
strcngthcncd(

We have all cxPcricnccc] the transformation that comes out of s]'aaring power.

Tc" me a story of a moment when you cxpericnccd atrue sharing of power or magbc of a time when unequal

power rc]ationships were shifted into balance.
*+ Whatwas haPPening.’ How did it feel?
How did Pcoplc relate to each other?

What values were Prcscnt'?

+
+ What qualities were in the air?
4+
4+

When geese HB inaV, the Flap of their wings creates an up [ift for the one behind.
How did PeoP|c create uplhct for one another?

Process notes:

While interviewing, don’t share any of your own perspectives, instead, draw out more of the positive
experience by asking questions that will invite description (not ‘why’ questions - but ‘what did that
feel like?” questions).  Listen for “glistening moments,” “quotable quotes”’and jot down the words
that capture the essence. If you don’t write as you interview, take a moment to jot them down right
afterwards.

Tools for Change Institute offers Written by Adair & Aal of Tools for Change.
If you use this handout please contact us and let us know what emerged.
facilitation, mediation, training and consulting services.

TFCI weaves together deep reflection, sharing stories and heart felt dialog
to inspire social healing, generosity of spirit and collective genius.
www.toolsforchange.org info@toolsforchange.org




